
 

 

 

 

 

Asset & Operational Management Seminars 
 

 Asset Management & PAS 55 / ISO 55000 

 Maintenance Auditing & Benchmarking 

 Fundamentals of Maintenance Management (entry-level) 

 Cost-Effective Maintenance (mid-level) 

 World Class Maintenance (advanced-level) 

 Life Cycle Asset Management 

 Reliability Improvement 

 Maintainability Improvement 

 Operational Excellence 

 Downtime Reduction 

 Outsourcing Maintenance 

 Spare Parts Management 

 Maintenance Strategy Development 

 RCM & TPM 

 Principles of Predictive & Preventive Maintenance 

 Condition Monitoring 

 Problem Solving & Troubleshooting 

 Operational Leadership 

 Fundamentals of Safety Health & Environment 

 

For each of these courses there are comprehensive notes, case study examples and proven 
improvement templates. 


